
7. Document 
knowledge for 
others by adding 
to the collective 
knowledge base
• storage & 
retrieval 
mechanism
• willingness to 
help others

4. Extend learning network to 
2nd level that focuses on 
components in the Personal 
Learning Plan

1. Establish primary network of 
personal learning resources.

• people (relationships)
• material (books, video, CBT, 

etc.)
• experiences (personal & 

others)

Organizational knowledge & Learning Resources

2.Identify area 
of deficiency
• question
• problem 
statement

3. Prepare 
Personal Learning 
Plan

5. Discovery 
Process via 
implementing the 
Personal learning 
Plan

6. Application of
the new
knowledge

Employee Personal Learning Model
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